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"~ DETAILS OF SAVINGS OPPORTUNITY.

The London Borough of Tower Harnlets conshtutlon designates the Chief Executive Post as the statutory Head of Paid Service. The
post of Chief Executive is currently vacant, and the Head of Paid Service role has been carried out by the Director of Communities,
Localities and Culture. Approximately £200k of the funding associated with the Chief Executive post is not being spent and is
generating a saving in the current financial year.

The Executive is in favour of the current arrangements being continued, with deletion of the post of Chief Executive from the staffing
structure, The current arrangement and the appointment of the Head of Paid Services was agreed by Full Council in January 2013.

The deletion of the post will mean that the budget associated with the Chief Executive will form part of the savings proposals from
2015/16 onwards. The proposal will permanently align the Head of Paid Service responsibilities with another Chief Officer post within
the constitution. As a budget proposal, this will be subject to approval by Council during the February meeting cycle.
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